GH POA Resolution # 2011-0? 2012 Director Election

GRAND HARBOR PROPERTY OWNER’S ASSOCIATION (GH POA)
BOARD of DIRECTORS
RESOLUTION

In a regular meeting of the GH POA Board of Directors, duly called in accordance with First-amended Bylaws:
Article 11, Para. B, Section 2, and held on December /.3 , 2011, the following resolution was offered, and
adopted:

WHEREAS, the Grand Harbor Property Owner’s Association, Inc. (GH POA) Board of Directors (BoD) has
authority and responsibility to maintain its Board directorship positions staffed at Bylaws-prescribed
levels through Association membership elections,

AND WHEREAS, the BoD recognizes that efficient and productive elections can be achieved with proper
definition, planning, coordination, and conduct,

AND WHEREAS, the necessary definition, planning, coordination, and conduct must be in concert with
GH POA Bylaws, Declarations and higher-order State law,

NOW, THEREFORE, BE IT RESOLVED: The BoD of GH POA, Inc., at its discretion, willfully imposes the
attached “Protocols and Procedure” document on all future elections to fill BoD directorship vacancies,
beginning with the 2012 election.

I certify that the foregoing is a correct representation of the resolution passed by a majority of the Board of
Directors of the GH POA in attendance on the date specified.
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GRAND HARBOR PROPERTY OWNER’S ASSOCIATION, INC. (GH POA)
ASSOCIATION DIRECTOR VACANCY ELECTION
PROTOCOLS AND PROCEDURE (P&P)

I ASSOCIATION DIRECTOR VACANCY ELECTION

. A. Annual Meetings (II. C)
Director vacancies on the GH POA Board of Directors shall be filled by membership election at an Association Annual

Meeting, scheduled approximately the same date each calendar year. The timeline in Table 1 shall be used as a guide to
ensure election procedural requirements are met in timely fashion.

1.B. Election Date (IIl.A.6)
The election to fill Board Director vacancies shall take place each year on the third (3") Wednesday of February.

I C. Membership (II. A)
The Association has one (1) class of membership as more fully set forth in the Declaration Article V, Section 1,

“Membership,” and specifically incorporated herein.

I. D. Number of Directors (lil. A. 4)

The number of directors in the Association will not be less than five (5) nor more than seven (7). The Board will
increase the number of directors only in conjunction with an annual election. The Board cannot appoint an increase in Board
members. Any decrease in the number of directors must be approved by the association membership.

I.E. Term of Office of Directors (ill. A. 5)
The term of office of each Director shall be for two (2) years from the date of election.

1. NOTIFICATION OF MEMBERS FOR ELECTION

1. A. Notice of Meetings (II. E)
Not later than the 10" day or earlier than the 60" day before the date of an election, written notice shall be

given to each owner of property (association member) for purposes of an association-wide election. For the purpose
of notification, written notice shall be given to each owner through the U.S. Postal Service. The mailed notice of a meeting
shall be deemed to be delivered when deposited in the U.S. Mail, first class prepaid postage affixed, addressed to the
Member at his or her address as it appears on the records of the Association. One notice, addressed to multiple Members at
the same address, shall suffice if more than one (1) Member resides at any address.

1. ELECTION VOTING

llLA. Voting (II. H)

Members shall be entitled to one (1) vote for each lot owned. When more than one person holds such ownership,
all such persons shall be members, and the vote for such lot shall be exercised as they may among themselves determine,
but in no event shall more than one vote be cast with respect to any such lot.

I1l. B.  Annual Meeting Quorum (II. J)

Except as otherwise provided in GH POA Bylaws or Declaration, the presence, in person, by proxy, absentee, or
electronic means, of Owners representing ten percent (10%) of the total eligible votes in the Association shall constitute a
quorum at Annual Meetings when election votes are taken.

lll. C.  Proxies and Absentee Ballots (II. )
1. The voting rights of an owner may be cast or given:
a. In person or by proxy at a meeting of the property owner’s association (Appendix A);
b. By absentee ballot in accordance with this section (Appendix B); or
c. By electronic ballot in accordance with this section; or
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d. By any method of representation or delegated voting method provided by the dedicatory instrument.
2. An absentee ballot:

a. May be counted as an owner present and voting for the purpose of establishing a quorum only for items
appearing on the ballot;

b. Will not be counted, even if properly delivered, if the owner attends a meeting and wishes to vote in
person. Any vote cast at a meeting by a property owner supersedes any vote submitted by absentee or electronic ballot
previously submitted for that proposal.

3. A member requesting to vote by absentee ballot will be mailed:

a. An official ballot; and

b. Instructions for delivery of the completed absentee ballot, including the delivery location; and

c. The following language: “By casting your vote via absentee ballot you will forgo the opportunity to
consider and vote on any action from the floor, if a meeting is held. If you desire to retain this ability, please attend the
meeting in person.

You may submit an absentee ballot and later choose to attend any meeting in person, in which case any in-person vote will
prevail.”
4. “Electronic ballot” means a ballot provided by

a. Email, (Not Applicable for 2012)

b. Facsimile, or

c. Posting on an Internet website (Not Applicable for 2012),
for which the identity of the property owner (voter) submitting the completed ballot can be confirmed, and for which the
property owner may receive an electronic transmission acknowledging receipt of the owner’s ballot.

5. In order for a proxy to be granted and used in an election, an individual proxy document for each Property
Owner’s affected Lot must contain the following:

a. The Name of the Proxy Grantor,

b. The Name of the Proxy Grantee,

c. The Legal ID of the Lot to which a proxy is being conveyed,

c. The date the Proxy was conveyed,

d. Terms and Conditions of the Proxy, including the Proxy’s expiration no later than January 1 of the year
following the election year.

Ill.D. Recount of Votes (Ii. N)

1. Any member may, not later than the 15th day after the date of the meeting at which the election was held,
require a recount of the votes. A demand for a recount must be submitted in writing either:

a. By certified mail, return receipt requested, or by delivery by USPS with signature confirmation service to
the property owners’ association’s mailing address as reflected on the latest management certificate

b. In person to the property owners’ association’s managing agent as reflected on the latest management
certificate or to the address to which absentee and proxy ballots are mailed.

2. The POA, at the expense of the owner requesting the recount, will retain for the purpose of performing the
recount, the services of a person qualified to tabulate votes. The association shall enter into a contract for the services of a
person who:

a. Is not a member of the association or related to a member of the association board within the third degree
by consanguinity or affinity, and

b. Is a current or former county judge; county elections administrator; justice of the peace; or county voter
registrar; or

c. A person agreed on by the association and the persons requesting the recount.

3. The recount must be performed on or before the 30th day after the date of receipt of a request and payment
for the recount. If the recount changes the result of the election, the POA shall reimburse the requesting owner for the cost
of the recount. The POA shall provide the results of the recount to each owner who requested the recount. Any action
taken by the board in the period between the initial election vote tally and the completion of the recount is not affected by
any recount.

V. MISCELLANEOUS DIRECTOR ELECTION PROTOCOLS
IV.A. Board Candidacy (lil. A.6)
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Each person interested in running for the Board shall provide a brief, written autobiography to the POA office in the
timeframe specified by the Board. Every person declaring their candidacy will be placed on the ballot.
IV.B. Election Committee (lil. A. 6)

No more than sixty (60) nor less than thirty (30) days prior to the election, the Board shall appoint an Election
Committee with a nominal membership of five (5) members (an absolute minimum of three (3) members, but no more than
seven (7) members), and shall designate the chair of the committee. The Election Committee shall oversee all facets of the
election, including preparation of the ballots, oversight of the ballot boxes on election night, counting and tally of ballots.
The Election Committee shall follow this written and published Election P&P. In the event there is questions or controversy
in the implementation of the Election P&P, the Committee shall request and receive a hearing with the full Board to
reconcile the issues. A Board member not up for re-election shall be designated as non-voting liaison to the committee.

V. C. Ballot Voting (!ll. A. 6)
1. Voting for the Board of Directors shall be by secret, preprinted ballot which shall:

a. Designate the number of vacancies to be filled;
b. List the names of candidates.
c. Provide for Voter signature(s) and Address

2. The order of appearance of candidates names on the ballot shall be in determined by the drawing of names by
the Election Committee, provided a quorum of Election Committee members - three (3) members - are present throughout
the drawing of candidate names.

3. One ballot per lot shall be prepared, each containing an identifying number, and mailed by the Secretary of the
Association to all members of the Association, at least fourteen (14) days in advance of the date designated by the Board of
Directors as the date for the election. Ballots returned unused, that contain the same number will be automatically voided.
The candidates receiving the greatest number of votes shall be elected to fill the number of positions vacant. In the event of
a tie vote, a coin toss will be used as the tiebreaker.

4. Circling a candidate’s name and initialing beside a candidate’s name constitutes voting FOR that candidate.

IV.D. Election Results Declaration (lil. A. 6)

If by the time set by the Board for the filing of applications expires and the number of vacancies on the Board of
Directors to be filled at any election and the number of eligible candidates for those positions are the same or less, the
Association shall not be required to follow the election P&P. Rather, for reasons of economy, the Board of Directors shall
declare the candidates officially elected as if elected by the ballot procedure, and they shall take and hold office accordingly.
The Board of Directors shall inform the members of the Association the names of the elected persons by following the
process outlined in the notification of Members for elections and voting.

IV.E. Candidacy Endorsement (lii. A. 6)

The Grand Harbor Property Owners Association, and any management company employed by the POA, contractors
employed by the POA, builder or developer, POA employee or Board member, SHALL NOT, in any way, advocate or endorse
any candidate, while officially functioning or participating in a GH POA activity or event. However, if an individual, as
designated above, is a member of the Association through normal property ownership, that individual is accorded all rights
available to the general membership.

IV. F. Removal of Directors and Non-Tenure Vacancies (lil. A. 7)

1. Any director elected by the Members may be removed, with stated cause, by the vote of Members holding a
majority of the votes entitled to be cast for the election of such director. Any director whose removal is sought shall be given
notice prior to any meeting called for that purpose. Upon removal of a director, the Board shall appoint a replacement to
serve until the next annual election. At the next annual election, a board member will be elected to fill the remainder of the
term.

2. If the Board is presented with written, documented evidence from a database or other record maintained by a
governmental law enforcement authority that a board member has been convicted of a felony or crime(s) involving moral
turpitude, the board member is immediately declared ineligible to serve on the GH POA Board of Directors, automatically
removed from the Board (thereby creating a Board vacancy), and prohibited from future service on the Board.

3. In the event of the death, disability, or resignation of a director, a vacancy will be declared by the Board, and,
within thirty (30) days, it will appoint a successor to serve until the next annual election. At the next annual election, a board
member will be elected to fill the remainder of the term.
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IV.G. Parliamentary Rules (VI. B)
Except as may be modified by Board resolution, Robert's Rules of Order (current edition) may govern the conduct of
Association proceedings when not in conflict with Texas law, the GH POA Articles of Incorporation, Declaration, or Bylaws.

{ XXX ) = First Amended Bylaws’ Article, Paragraph, and Section
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ELECTION PROCEDURAL STEPS & ACTIONS
(Activities to be Accomplished Within Any Election)

I ELECTION-SPECIFIC ACTIVITIES
A. A timeline for ordering supplies and equipment should be established to ensure timeliness in ballot preparation
and mail out. Designate location(s) for the ballots to be stored unopened and locked upon receipt

B. Steps in Counting Ballots
1. One hour prior to the election meeting (Annual Meeting) is to begin, assemble and open the ballot-
containing envelopes, but leave contents intact.
2. After ballot envelopes are opened, affix a uniquely-numbered “Ballot Tally Sheet” (BTS) to each bundle of
approximately 25 envelopes.
3. Establish two counting teams, each composed of two POA staff plus a member of the Election Committee
(to serve as an observer/runner). Seat each team at separate tables.
4. Vote Tally
a. Remove the ballots from envelopes by POA counting teams.
b. One member of each counting team reads the votes while the second records each vote on the BTS.
c. Completed numbered BTSs are affixed to their related ballots and given to a member of the Election
Committee for recording on the “Master Bundle Tally List” (MBTL). BTSs are to indicate the number of ballots, the control
number on the BTS and the respective candidate votes in each bundle.
d. Recording of the numbered BTSs into the MBTL will be done by an Election Committee member as a
spread sheet (Can be on a laptop provided by the POA), ensuring tabulation of the ballots and no duplication of ballots.
5. A majority of the Election Committee, present in person, will rule on the validity of spoiled/questionable
ballots. These disputed ballots will be preserved once their disposition has been determined.

C. Election Committee members should manage the ballot boxes by acting as runners to carry ballot boxes to and
from the tabulation area. One ballot box is to be available at all times until active meeting voting closes. No Member, Board
Member or other individual is to be allowed to congregate in the ballot box area, nor the Vote Tally Team area.

D. Property owners, Board members and the press may view the entire counting and tallying procedure from a
distance to be set by the Election Committee at the election location. They cannot speak, or attempt to speak to any
counting team or engage in any activity which would serve to distract the counting/tallying teams.

E. The Election Committee will complete the Election Certification Sheet and notifies the POA Manager of the
results.

F. The POA Manager will notify the current Board of Directors, candidates and Members of the results. In the
event of a material tie, the affected candidates will be called together and final results will be determined by a coin toss,
with the candidate having the higher ballot position calling “Heads” or “Tails.”

G. Following the election, all ballots and BTSs, and both a disc and hardcopy of the MBTL (signed/dated by the

Election Committee Chairman) are to be put in secure storage at the POA office and retained for at least six (6) months.

1. ELECTION COMMITTEE ASSIGNMENTS

A. Committee Chairman Assignments
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